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of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
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AVSA-FF-C  35  November  1968 

SUBJECT:  Operational  Report  of  Headquarters  53th  Aviation  Group  (FFM) 
(PROV)  for  Period  Ending  31  October  1968,  RCS  CSFOR-65  (Rl) 


SEE  DISTRIBUTION 


1.  Section  1,  Operations;  Significant  Activities. 

a .  Command. 

(1)  Colonel  Charles  C.  Walts,  Artillery,  commanded  the  58th  Aviation 
Group  (FFG;)(:RC7)  from  1  August  1963  thru  31  October  1968.  Current  staff 
members  are  indicated  in  In closure  1.  The  group  (PROV)  organization  is  at 
Enclosure  2. 

(2)  During  this  reporting  period  the  58th  Aviation  Battalion  (FFM)  was 
re-designated  as  the  53th  Aviation  Group  (FFM)  (PROV)  by  1st  Aviation  Brigade, 
General  Order  6310  dtd  12  September  1968. 

(3)  With  the  increased  operations  involving  Army  aviation  and  aviation 
of  other  US  Armed  Forces  in  Vietnam  there  was  a  proportional  increase  in  • 
Air  Traffic  Control  (ATC)  activities  throughout  the  country  at  Army  air¬ 
fields.  Traffic  handled  at  36  Army  controlled  airfields  totaled  1,600,079 
recorded  operations.  Likewise  the  Army  Flight  Following  system  averaged 
5>50u  flights  a  day  for  a  total  of  U95>U26  for  the  reporting  period  1 
August  -  31  Gctob.r  1968. 

(U)  All  35  Avi'-t  ior.  Support  Detachments  have  been  operational  for  the 
first  complete  reporting  period  and  much  experience  has  been  gained  by  the 
group,  ASD  Commanders,  and  the  units  they  support  with  air  traffic  control. 
Cr.  2h  September  1968  th  rroup  was  invited  to  ;:ivo  a  one  hour  presentation 
tc  the  Army  Aviation  Seminar,  sponsored  by  USARV,  on  the  mission,  capabil¬ 
ities  and  limitations  of  the  Aviation  Support  Detachments  in  support  of 
Army  Aviation.  Full  advantage  was  taken  of  the  opportunity  to  educate  the 
aviation  unit  commander  on  support  that  can  be  rendered  by  the  ASD's. 

(5)  Or.  26  September  1968  the  group  staff  was  invited  to  attend  as  a 
guest  cf  USARV  a  briefing  by  the  83Uth  Air  Division,  USAF,  which  included 
its  mission,  organization  and  capabilities.  The  primary  purpose  of  this 
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A78A-FF-C  15  November  1968 

SUBJECT :  Opcrcticr.nl  Rupert  of  Headquart-rs  53th  Aviation  Group  (FFM) 

(rROV)  for  Juried  Ending  31  October  1968,  RCS  CSFOR-65  (Rl) 

briefing  was  tc  identify  common  problem  arc ns  of  the  USAF  end  Army  with 
respect  tc  air  trcffic  control  nnd  airfield  facilities.  On  15  October 
l?6d,  US  AAV  invited  the  USAF  to  attend  a  similar  briefing  at  which  time 
the  croup  presented  *>  briefing  on  its  mission,  organization  and  capabil¬ 
ities.  A-'  ?.  result  of  this  briefing  and  meeting,  two  joint  committees 
were  formed  tc  study  common  problems.  One  committee  is  tc  study  air  traffic 
c.r.trcl  nroblems  ar.i  the  Second  to  study  airfield  facilities.  Both  com¬ 
mittees  are  tc  identify  common  problem  areas  and  submit  their  recommend¬ 
ations  to  solve  these  rcbloms  during  the  next  reporting  period.  The 
group  her  -•rtablirhei  close  liaison.  with  the  S3Uth  .dr  Division  because 
ef  cc:  r.:n  i.-t -roots  and  tc  dorivu  naxim'om  benefits  in  support  of  ground 
forces  in  *.hc  .republic  cf  Vi- team 

b .  5-1  (r  ore  cm.  ;1) . 

(1)  Ripiaa-nint  personnel  and  losses  maintained  a  tenable  balance 
during  this  quarter.  Present  authorized  and  assigned  personnel  strength 
as  cf  31  October  iss 


Ruth:  rir.cd 

Off  50 

VJO  11 

EM  1317 


Assigned 

Off  72 
VJO  11 
EM  1339 


(2)  Kerris:  morale  c.f  the  grrup  ccntiruoc  to  be  excellent, 

(a)  Discipline :  0  -  Ccurt  Martials  and  15  -  Article  15 's. 

(fc )  Reer.listments : 


Elgiblo 


Ro  Ups 


Re  Ups 


Aug  U2  5  11.9 

Sep  27  U  Hi.  3 

Cot  26  13  50.0 

(c)  Mail:  rrcblerr.s  which  were  incurred  during  last  quarter  have  been 
eliminated  through  coordination  with  local  AMD's. 

(3)  Mur.-rcus  awards  and  decorations  were  presented  to  group  personnel. 
These  awards  presented  and  pending  are  shown  ir.  Inclosure  3, 
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AVBA-FF-C 

SU3JECT:  Operational  Ro^-h-  nr  u,  .  „„  15  November  1963 

(VRV)  frr  P  riori  -  f-H  dquarters  53th  Aviation  Group  (FFM) 

;  fCr  ^'ri0d  ^ndlnS  31  October  1968,  RCS  CSFOR-65  (Rl) 

°*  r~2  {intelligence) . 

Brigade  c^two'oe^siens g  cvJralf^ jnspectGd  l*t  Aviation 
-n  both  inspections.  11  rstlng  of  client  was  received 

)  S-2  nss  v^ li H ^ i’jir*  oil  . i . 

during  the  past  three  mol&ij  ^  Wlthin  tho  58th  Aviation  Group 

d*  3-3  (Qoor''tisns  ) . 

cenbat Reparations  on  five ? Jcc ^sioSs°d JincSthi ^  deployed  to  support 
esure  6.  ns  during  this  report  period,  see  Inci¬ 
te  be  scheduled,  but^n^not  be  °nd  their  facilities  continue 

lira  ted  availability  cftTe  of  -  itt'r?  °°  *****  b^is  due  to 

fcllcwir*  ‘ 


Ban  Me  Thuot  (£) 

3ao  Lee 

Ban  Me  Thuot  (2) (Re-chock) 

Dak  To 

Kcntum 

Bhucc  Vinn 

Bac  Lee  (Ro -check) 

3ui  When  (r.il) 

Bhu  Hicp 
iuar.g  Ngai 
Due  Phe 
^ui  AT-: on  (;jsa) 

/ung  T-=u 
Phucc  Vinh 

Phu:LeiFCllCWinr  F"CiUties  n>  111  &  IV  Corps 
Lai  Khe 

Dong  Thanh  (K) 

Bleiku  (Holloway) 

Rhan  Thiet 

Au  Hiep  (Controller  Corttficti™) 

■A*1  ‘'•non  (Re -chock) 

Konturn 
Camp  Avans 


28  August 
10  September 
12 -ll|  September 
lh-15  September 
15  September 
17  September 
17  September 
17  September 
17  September 

17  September 

18  Sentember 
18  Septembor 
22  September 
22  September 
26  September 
28  September 
28  September 

3  October 
7  October 
11  October 
11  October 

11  October 

12  October 
22  October 
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A73A-FF-C 

oUBJECTs  Operational  Hebert  r,f  ^  November  1968 

(PS07)  trr  f-rf  S  - 1  a,Trtor!  53th  '"'lotion  Group  (FFM) 

;  °r  r“rud  -ndlcS  31  Octob.r  1968,  HCS  CSFOR-65  (ai) 

Staff  assistance  team  visits  wore  conducted  as  follows: 


Due  Pho 
Phu  Hiep 
Kor.tun 
Canp  iarle 


5  October 

6  October 

7  October 
23  October 


ji5  minutes  contributed  toward  actual*^ service0  ”  tot*x  of  ^  heurs  and 

A  **’1  *  27  facilities  were  ins^cted!  ™d  flight  chocks. 

following  '»irfioldaj*StrUn'Jllt  Gpproach  procedures  were  drawn  for  the 


Ban  Thuot  (b) 
Bao  Loc 
Due  Pho 
Lai  Khe 
I*>c  Ninh 
I^ng  Xuyen 
?han  Thiet 
Quen  Lei 
Seng  Be 


GCa 

GCA  -v  NDB 
GCA  x&iDB 
IJD3 

GCA  -  NDB 

NDB 

GCA 

NDB 

NDB 


Commend  and  35  AviaticnSSupportSD6tShIed+aRdTSUbmittcd  to  the  /ui  I(he  AAF 
is  most  useful  in  maintaininr  auJli+v**18^5’!  In°losure  h'  This  information 
updated  it  assists  in MrfrSrfS 5lity4 ccntrcl  <*  NDB's  and  GCA's.  When 
Army  facilities!  s*™ice  evaluations  and  flight  chocks  of 

have  (^enTccmijl!tcdf""individu3im°lar^nf0r'*'th  movement  plan 

nsnts  are  752  complete.  *  1  V'^  for  the  35  Nation  Support  Detoch- 

Me  Thuot  »  fresilt^fa^air^Jnlc  7‘%‘ refplo3red  Chu  Lai  to  Ban 

17th  Ccmbat  Aviation  Group. ,,i^rrfd'ipi™nt01  8UrVey  at  the  *^estV?he 
1568.  p  nc  redeployment  was  completed  cn  23  September 

e*  S-3  (Training). 

to  mll/r  f!k  m‘  «•*»  t  lone  Thunh 

ihe  school  consists  cf  i*2  hiurs  of  cb«r  eSfc'^lt  controllers  j.n  country, 
nctual  practical  ccn.trcU^TAlta^i"^1™  B"d  192  of 


5Ji,_Ci;  ^crj*  icnol Ropcrty  f  Kc. idqunrters  58th  Avi.-ticr^Grcu^^FFH) 
tinCv;  for  loriof  Eliding  31  October  1968,  RCS  CSFOH-65  (31) 

;.SD.f2),^6  ‘i  ‘,-:,COa?luXi^  cf  «*»  W  Eienoratrr  authorized  all 
uS-hhishh  ciflr' .  tCfS  ***  *•»  52320  M0S  Porsonn.1  worn  unfamiliar 
cr  /r-au-  ■ V^r*;ri  ‘fi  «™?«  *»  corductinr  a  six  day  school 

-  ,..J..1t-r.j,.CL  and  iLL  of  this  specific  item  of  equipment. 

'{5?  AvW??nr®,-0r^entnBiOn  CoursG  p01  hns  been  drafted,  and 
ur^r  way  ^  !rrr!  v  Preparation  of  lesson  plans  are  now 

■  "rfi  -r(‘?i  h  ccur“^  will  be  five  days  in  duration  with  21  classroom 
-acurs  a r.i  2h  n-urs  cf  field  trips  to  selected  ASD's. 

" •  s-h  (I/,  ajgtics) . 

Service  SUpplfs  continut-'  to  be  difficult  to  obtain.  Self 

balance.  ^  support  is  poor  and  many  TO&E  items  remain  at  zero 

(2)  Aircraft  Status: 


Authorized 


acquired 


On  Hand 


i>-6a  1  , 

U-U  1  x  7 

SSS  !  i 

expedient  applicotbre^ten^ppropriat^tc^ke'-p^/i^fscil^ti'^80'*  ln  fioW 
Strict  property  book  occounto&SfrtU L  ^  “Cnal' 

sre'liste^under'the  slf^t^  S<''0tiC,,  ^ 

h.  Safety. 


improvements  « ‘ifl  r^iatonco  on  requests  for  repoirs 

The  problem  is  th-t ' it  is’diffM i7 l  5?ft,ty  hoz'rds  from  their  airfield 
supped  at  4  -irrf-  i5  ,dif^Cult  deflne  responsibility  for  engineer 
-nsibility  ir  J  ^  /irchltects  ™d  Engineers  denies  this  resp¬ 
an  aiS^iM  ^  ^  f fen  3+n.e^in8er  effcrt  is  finally  ^eun  at 

prioJity  prelect  h^lts  tl  .rr  l  P3rtlally  <***W»d  before  a  higher 
y  P  -Joct  hdts  the  effort,  cousing  mere  hazards  than  initially 
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A73A-r?-C  15  November  1968 

SUBJECT:  Operational  Rep ert  of  Headquarters  56th  Aviation  Group  (FFfl) 

(.'307)  for  * oricu  Endin'  31  October  1968,  RCS  C3FOR-65  (Rl) 

existed.  This  prcbler.  may  be  eliminated  through  the  efforts  of  the  Joint 
Air  Operations  Grcup.,  (/any  and  Air  Force),  which  is  attempting  to  identify 
specific  agencies  -~nd  units  responsible  to  nrevide  engineer  support  to  on 
airfield. 

(2)  Airfields  are  net  meeting  construction  criteria  outlined  in  MACV  TB 
-15-2-1.  This  is  due,  in  port,  to  the  Ground  Commander  not  being  aware  of 
the  criteria,  and  lock  of  terrain  in  the  vicinity  of  the  airfield  and  the 
necessity  v  utilize  *ny  oxistinr  terrain  for  'thor  than  aviation  effort. 

This  hazard  c'r.  -r.ly  be  res  a  lved  at  the  planning  level  and  it  is  sugy  sted 
that  MACV  reiterate  the  requirement  for  compliance  with  TB  It  15-2-1  in  now 
construction  in  the  vicinity  ^f  the  airfield,  and  that  ASD  or  aviation 
personnel  b-_  included  in  airfield  planning. 

(3)  Lightir.r  of  obstructions  in  the  vicinity  of  the  airfield  is  a 
topic  of  c--  r.cern.  Ground  Commanders  hesitate  to  allow  obstructions  to 

be  lighted  due  tc  these  lights  making  excellent  aiming  stakes  fir  incomim 
art ill.-ry.  However,  unlighted  obstructions  pose  an  unacceptable  hazard 
i.  aircraft  in  flight.  In  that  there  are  many  well  lighted  c  .pounds,  it 
is  f-~lt  that  the  eppositien  cf  Ground  Ci mmanders  to  the  lighting  of  obstruc¬ 
tions  is  net  valid  in  seme  cases.  A  request  fer  ,  uidance  in  this  area  has 
been  submitted  tc  higher  headquarters. 

(U)  Lack  cf  airfield  runway  lighting  continues  to  be  a  problem.  Al¬ 
though  rur.woy  lighting  s-ts  are  said  to  b-  available  in  country,  they  cannot 
be  readily  located  in  the  supply  system,  /if tor  obtaining  light  sets,  the 
prablen  again  -arises  as  tc  whe  will  install  and  maintain  the  system.  Pacific 
Architects  and  Sn-'inoers  has  been  reluctant  in  most  cases  to  assvmo  the 
responsibility. 

i.  Signal  (ConwunicHians) . 

(1)  The  concept  of  DS  and  G3  maintenance  beinr  performed  at  the  ASD’s 
is  a  sound  ore; ram  in  light  cf  the  type  of  equipment  composing  the  AN/FSQ- 
75  ar.d  AM -3  FAA  communications  towers .  A  lack  of  sufficient  maintenance 
technicians  capable  of  maintaining  this  equipment  is  evident.  Tho  avionics 
repairmen  (MQ5  35L)  "ttonded  .?n  Anny  school  at  Fort  Gordon,  Georgia,  followed 
by  an  FAA  schcci  at  Oklahoma  City.  After  their  schooling  they  were  shipped 
tc  Vietnam  and  arrived  several  months  before  the  towers.  Prior  to  their 
assignment  to  thu  58th  Avi-ticn  Grcup  many  of  the  men  were  utilized  in  jobs 
:utsido  the  electronics  field.  This  downgraded  their  newly  acquired  skills. 
Mew  those  s-me  men  are  called  upon  tc  maintain  highly  sophisticated  equip¬ 
ment  with  the  same  skill  and  sureness  as  technicians  with  years  cf  experience. 
In.  cn  attempt  tc  alleviate  this  problem,  all  incoming  communication  personnel 
are  initially  routed  through  tho  Grcup  Signal  Section  prior  to  assigmeut. 
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AVB/.-FF-C 

SUBJECT:  Operational  Rtrocrt  c  f  u.  .  .  HQj_  15  November  1968 

UOV,  f,  & 

1S 

rersonnel  Section,  ire  b-sod  u‘^n A? JCLmm^ntlons>  mode  to  the  Group 
tacled ,»  anJ  praJuoA  o^rdcnc,  of  £???  f^Un<-’  kernel 
possible  each  site  is  assi-n^l  +w  ■ th^  lndxVldual  repairman.  When 
distribution  of  toctato.1  b*" 

Section.  They  ;.rrvide  back -A  ^°*n  crfI*nizod  within  tlr,  Signal 

These  teams  also  mmitcr  job  AAA™  AAA'"ln^MnC°  supiXrt  whon  necessary, 
site  technical  instruction  ir "nd  ?r‘ vidc*  reP"irman  with  tn  ^ 
addition  to  seokin-  cut  the  AnA+  hore  n<  table  deficiencies  exist.  In 
peculiar  to  the  AN/FSQ-75  and  /W  h  Tf11^10  frr  the  equipment 

support  f.  r  common  avionics  and  ^ ^tic  n  has  ^ranged 

Group  is  responsible  for  avionics  DS  mAh,  1*  A  A  3^th  l,onorel  Support 
radir  support.  Other  steps  taken  +  «  n  ?*th  lst  ^i^ical  Command  ground 
include:  P"  takCn  to  ?chluve  satisfactory  DS  and  GS  fupport 

school  s  pc  n  s  c  re  A  by°  jo  c  t  "c  Junter  tv°  V?v'US  ASD's  have  tended  a  PLL 
the  technicians  with  their  first  knowledcp^f  schccl>  in  m0st  cases  provided 
firm  understanding  of  supply  prccoZet  ?!  n  Supp1^  Procedures.  A 

repair  parts  tc  the  ASD.  '  CCdurcs  ls  necessary  to  maintain  a  flow  rf 

"break  down"  itemL^his^LL^if ^roverl  estl?b^i?hed  base'-  upon  maj.r 

aid  the  DS  and  GS  capabilities  of  the  AS D^  result ^°d. 'A S±Ui'  ShCUld  greatly 
ment  down  time.  bD>  resulting*  m  less  frequent  equip- 

site^has  becn°estTblished°in0corr  °S  repair  Parts  not  available  on 

With  the  establishment  "of  ^-stT  ^  12*h  ATC  at  ^ 

created  for  repair  -rts  nec?ssA^  ?o  mS  procedure'  a  d‘™nd  has  been 
This  demand  will  result  in 

for  oentr^Lized^ma  into  nance  ^JervSiJn^f  ^he  responsibility 

downtime  on  the  13  sets  assipnS  to  JnAs  of  thf^v;^0^*  Equipncnt 
alarmingly  high.  Seme  sites  showed  ZI™  <  38"h  kvxrtlcn  Group  was 

Although  11  Gilfillan  Contract  °f  ^  Wecks* 

Rihtrry  radar  repairman  (MOS  26D)  were  filh-T  "A  mcre  th‘m  sufTicient 

» r.-sE‘;5,s;s~  sHH  ~  awx 

*“™“  -  «X'  SIS  SffitXS  3SS3- 
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AVBA-FF-C 

fa1"?.  *•?  r-  sath  /.vi.tt^'Tm)968 

(*  0/)  f-r  d  Ending  31  Octcber  1968,  RCS  CSFQR-65  (Rl) 

Kf: ;ssis: th?r units-  *>««»■»* 

3t  D3TJ*S  i  l^ck  f  +'^c+  n  '  |-ltht.r  on  site  iLL  or  an  established  ;.SL 

a  nee.  I  lack  1  c  0C"tr-.bttte-'  tc  «"»«*«**  mainten- 

f?T.*  wr+r  ®r  1  ?:ntrli2ed  centra  permitted  after  action  reports  tu  be 
“l“r  w*thlU*  positive  corrective  action  being  taken  kf  deficiencie  s 

i-1  rr^bLJCSaUled  V1Sltf  ?nd  ins^cticns  t0  determine  existing  arid ‘potent 
ial  rarvbiem  areas  were  nd  bein,.  conducted.  No  standard  repertin  cf  eaui 

wl’th  Jf2s.^stsbllsh«d.  Technical  assistance  was  being  requested 

treble  ahcctixv;  prcccuuros?'  ..course 

firbcc^ul-  d  on"slfe"T?  °r8aS  “are  nCt  fVrw=I'1‘id  tc  units  responsible 
tbrn  ,  h  C  h  illi  maintenance  support.  In  addition  t<  lacking  a 
/.  ’’  .  knowledge,  the  radar  repairmen  shewed  a  lack  c.fJenthus 

JSb  Tf  the  26D«r*  with  r«dor  related  MOS's  were  utilised  in 

fitter  ^^ic  ^d  Z  XT^t  *«*”ti**  the  system  and  were 

tra1n,.  ‘  lack  '*  tcst  equipment.  Lack  of  supervision  and 

cutsidhaL^^  Cintinui^  requirement  cn 

Si-S?ti3PliCf11f  WhGrt!  °**1"»*  transportation^r uld  llZJT 

-A 

excesrivelv  h?!Ih  faC?T  to  8PParcnt  inability  to  improve  the 
excessively  r.i- n  .icwn  time  status.  When  the  t5i'nr>i  , 

sibility  fer  supervision  „f  th*  no/  i.  ilrrnal  Section  assumed  respen- 
riv'n  tr  Si!n,f  the  00/4  maintenance,  immediate  attenti  n  was 

ft **«*»•,  '^fSKiSI^SiTg^  fiS'""1  Wt*~- 

(0)  Establish  ILL  and  ASL. 


(b)  Develop  a  functional  SOP. 

(c)  Implement  regular  daily  maintenance  procedures. 

(d)  establish  channels  for  maintenance  and  supply  support. 

(e)  Increase  GCA  maintenance  and  PLL  school  enrollment  quotas. 

-iiv-ct  support  maintenance  channels  for  air  conditioners 

accurate  and  timely  management  end  control  proceedures. 


(f)  Establish 
and  generators. 

(c)  Establish 
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(i'ROV)  for  Period  Ending  31  October  1968,  RCS  CSFOR-65  (rCL) 

(h)  Cccrdinate  transportation  for  technical  assistance  teams. 

(i)  Establish  coordination  with  the  3Uth  General  Support  Groups  and 
ITT  Gilf illan  representatives. 

Signal  Secti' n  representatives  visited  GCA  site's  and  initiated  the  prop  sed 
new  policy.  Immediate  action  was  taken  to  alleviate  known  and  correctable 
deficient  areas.  Newly  arrived  personnel  were  sent  tc  the  GCA  maintenance 
school  at  VunP  Tau.  A  PLL  was  written  by  the  Signal  Section  and  subsequent 
ASLs (  was  established  by  the  3Uth  GS  Group.  Upon  completion  they  distributed 
the  PLL  and  briefed  on  site  radar  rtpairfnnn  on  the  procedures  for  establishing 
and  maintaining  a  PLL.  Direct  8uppcrt  Unit  responsibility  for  each  of  the 
radar  installations  was  established  by  the  3Uth  Group. 

(3)  On  September  1968,  representatives  from  USAAV,  3l|th  Group,  ITT 
Gilfillan  and  the  5 8th  Aviation  Group  met  at  Vunr.  Tau  tc  discuss  the  current 
progress  of  the  revised  GCA  program*  Major  topics  of  discussion  included: 

(a)  GCA  maintenance  school. 

(b)  Relocation  cf  civilian  contract  personnel. 

(c)  Revised  seven  day  week  work  schedule. 

(d)  Evaluation  of  maintenance  personnel. 

(e)  Transportation  of  personnel  and  equipment. 

Representatives  agreed  that  the  GCA  maintenance  school  wruld  continue  to  be 
operated  in  Vu’ig  Tau  by  the  3Uth  Group.  ITT  Gilf illan  and  the  58th  Aviation 
Group  would  provide  instructor  personnel.  Greater  emphasis  would  be  placed 
cn  actual  individual  maintenance  of  the  equijunent.  ITT  Gilf illan  personnel 
were  reassigned  to  key  locations  affording  fast  reaction  time  to  GCk  sites. 
Civilian  centract  personnel  would  observe  and  evaluate  the  maintenance  cap¬ 
ability  for  each  cf  the  on  site  GCA  repairman  (MOS  26D).  Transportation 
problems  were  discussed  with  the  Air  Force  ALCE  and  satisfactorily  resolved. 
The  availability  of  GCA  radar  has  shown  a  continual  increase.  Close  super¬ 
vision  cf  each  aspect  of  the  program  must  continue  until  such  time  as 
reliable  on  site  maintenance  can  be  assured.  Many  of  the  newly  incorpor¬ 
ated  changes  will  take  months  to  achieve. 

j .  Headquarters  Commandant.  None 
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2.  Section  2,  Lesson*1  Learned:  Commanders  Observations,  Evaluations 
and  Recommendations.  “  *  . 


a,  S-l  (Personnel  and  ■ ‘■.dni  ni  strati  on) . 
(l)  Administrative  Support 


(a)  033  ElVAlIOi’,  Ad.  diii  strati  ve  support  to  the  Aviation  Su  sport 

Detachments  from  supporvw  units  regains  .rtiaimal  and  undefined  in  several 
areas. 


(b)  EVALUATION.  The  degree  of  administrative  support  provided  by 
units  which  the  aviation  Support  Detachments  support  varies  from  one  loca¬ 
tion  to  another.  This  variation  is  caused  jy  local  interpretation  of 
attachment  instructions,  resources,  capabilities,  attitude,  etc.  of  the 
supported  unit.  This  headquarters  was  not  intended  to  handle  the  massive 
administrative  workload  of  35  Aviation  Support  Detachments  and  four  com¬ 
panies.  This  can  easily  be  seen  by  the  MTOE  authorization  which  does  not 
allow  for  an  Administrative  Section.  Problems  have  also  arisen  because 

of  required  operational  moves  of  supported  units.  Considerable  amounts  of 
correspondence  and  reference  material  have  been  lost  during  and  as  a  result 
of  such  transitions.  Administrative  reporting  channels  are  somewhat  un¬ 
defined  in  many  areas  and  double  reporting  has  often  occurred.  Enormous 
amounts  of  inquiry  type  correspondence  are  received  by  this  headquarters 
from  higher  headquarters  which  were  actually  initiated,  submitted  and 
processed  by  the  supported  unit.  The  most  common  examples  of  this  type 
of  correspondence  have  bean  Inquiries  to  claims  and  accident  reports. 

(c)  RECOMMENDATIONS.  That  on  LOT  be  prepared  delineating  responsi¬ 
bilities  and  explaining  the  relationships  of  the  ASD,  the  unit  supported, 
and  further  explaiaing  the  relationship,  capabilities,  resources  and 
purpofe  of  the  58th  Aviation  group  in  reference  to  both  the  A8D  and  the 

unit  supported.  It  would  also  list  what  support  is  expected  of  the  supported 
unit.  It  would  be  necessary  for  US  AAV  to  indorse  this  L&  so  that  it  would 
be  directive  in  nature  and  provide  the  desired  results.  It  is  also  recom¬ 
mended  thr't  the  S-l  of  this  headquarters  process  the  administrative  work¬ 
load  within  its  area  of  responsibility  for  all  ASDs.  The  only  S-l  area 
of  support  to  be  provided  by  the  supported  unit  would  be  maintenance  of 
finance  records.  This  would  allow  for  responsibility  to  be  easily  and 
readily  fixed  and  defined.  It  would  simplify  and  elirinate  the  need  of 
"over  coordinatj  on" .  In  order  for  this  headquarters,  however,  to  werforrn 
in  this  capacity  it  is  necessary  that  this  headquarters  obtain  an  adeouate 
MTOE  under  liiich  it  can  operate.  The  present  authorization  is  far  from 
adequate  and  lacks  not  only  sufficient  personnel  out  also  the  necessary 
iiOo. 
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b .  S-3jOp  -rations 

(1)  Aircraft, 

(a)  OBSERPAITC1.  The  53th  Aviation  Group  has  received  all  its 
authorized  aircraft  *4 tb  exception  of  2  U-21A's. 

(b)  EV'ALUATJ ON.  The  1st  Aviation  grige.de  has  assisted  within  its 
capabilities  in  waking  this  type  aircraft  available  when  possible.  The 
need  for  the  U-21A  is  due  to  wide  dispersion  of  ASDs  throughout  the  en¬ 
tire  country  ,onc  the  approach  speed  required  to  certify  controllers  for 
high  perf or.ia'ijce  aircraft. 

(c)  RECOMh|ENOATK.T3.  That  the  authorized  U-21A  be  issued  ‘"8th  'via- 
tion  Group. 

c.  S-3  (Training). 

(1)  Personnel  assigned  to  Flight  Check  sections. 

(a)  OBSERVATION.  There  are  very  few  Army  aviators  and  enlisted  men 
with  training  and  experience  to  evaluate  air  traffic  control  facilities. 

( j)  EVALUATION.  The  US  Army  is  rapidly  developing  more  air  traffic 
control  systems  and  facilities.  Those  Systems'  ore  ‘dependent  upon  input 
that  is  technically  accurate.  Concepts  developed  now  will  provide  a  basi  s 
for  future  ATC  facilities  and  systems.  The  flight  check  section  of  this 
command  has  a  unique  mission  of  conducting  flight  inspections  and.  service 
evaluations.  It  is  asstu ed  that  other  commands  wi  11  have  this  task  in 
the  near  future. 

(c)  RECGM-fcNDA II ON.  That  aviator  and  enlisted  personnel  selected 
for  duty  to  flight  check  ATC  facilities  and  perform  service  evaluations 
should  be  trained  to  have  a  minimum  of  the  following  pre-requisite 
qualifications: 


OFFICER 


1.  Fixed  wing  flight  exaaiiner. 

2.  Completed  all  of  the  following1: 

(a)  FAA  Flight  Inspection  14 lot  Indoctrination  course  S-FI-203.  > 

(b)  Terminal  Instrument  Procedures  School  (TIHP's),  FAA  or  military 

(c)  Air  traffic  controller  or  ATC  Supervisors  Course,  FAA  or 
military. 
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3.  3e  dual  rated. 

ENILSTED  K£N 


1.  Bo  a  qualified  Air  Traffic  Controller. 

2.  Hold  a  current  FAA  Senior  control  tower  operator  rating. 

3.  Be  a  qualified  GCA  operator  and  have  held  an  I FR  facility  rating, 
military  or  civilian  or  an  I  FA  approach  controller  rating. 

U.  Completod  a  'fcr.'d.nal  Instrument  approach  procedures  course,  (TEHP's), 
FAA  or  military. 

5.  Pass  a  class  II  physical  for  flight  status. 

(2)  GCA  personnel 

(a)  GBGElVATIOrT.  School  trained  GCA  controllers  are  not  technically 
capable  of  initial  installation  of  radar  facilities,' 

(b)  EVALUATION.  The  flight  check  section  has  performed  27  service 
evaluations  this  quarter  of  various  airfields  throughout  RVN.  It  has  been 
learned  through  discussions  with. many  controllers  that  their  schooling  does 
not  train  them  to  "install"  the  radar  system,  only  to  operate  it.  The  new 
controller  cannot  comprehend  and  apply  a  written  procedure  to  safe  use 
because  of  lack  of  understanding  of  obstruction  clearance  criteria. 

(c)  RLC 0: ii>A U iT ON .  That  the  schooling  for  GCA  operators  include 
a  block  of  instruction  on  installation  of  the  TPN  8  or  18.  This  block 
should  include  as  a  minimum;  locating  of  reflectors,  RPL,  connection  of 
cabling,  physical  alignment,  operation  of  power  generators/converters  and 
preventative  maintenance  procedure.  The  FOI  should  present  a  block  of 
instruction  on  TERP's  to  include  a  practical  exercise  in  drawing  an  approach 
for  NDB,  PAR  and  ASR. 

(3)  Controller  facility  ratings 

(a)  O03ERVATICM.  GCA  controllers  must  meet  the  requirements  stated 
in . JS/JR V  Reg  S$-h,  Appendix  V  to  obtain  and  maintain  a  facility  rating, 
maintaining  the  ratings  is  difficult  at  most  sites  due  to  lack  of  approaches 
being  conducted  by  aviators. 

(b)  EVALUATE  Oil .  A  survey  for  the  last  two  months  of  Kontum,  Dak  To, 
and  Phu  Hiep  shows  an  average  of  5b  GCA's  being  conducted  per  month. This 
is  less  than  2  per  day.  To  support  controller  proficiency  at  least  10> 
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3U3JECT:  Operational  Report  of  Headquarters  58th  Aviation  Group  (EFM) 

(i’ll CV)  for  Period  Ending  31  October  1968,  RCS  CSFOR-65  (Rl) 

of  landing  traffic  should  je  ground  controlled  approaches.  Effort  has  b..en 
made  by  the  ASD  Commanders  to  increase  aviation  unit  commanders'  and  aviators' 
interest  in  this  problem.  Once  the  controller  loses  his  facility  rating 
due  to  lack  of  approaches,  he  must  be  re-evaluated  to  regain  his  ordinal 
status. 

(c)  RECOMMENDATION.  That  aviation  unit  commanders  with  OCA  facilities 
direct  their  aviators  to  execute  GCA  approaches.  Ah  example  follows ", 

Suppose  there  are  U  aviation  companies  on  an  airfield  with  t  GCA.  To  main¬ 
tain  controller  facility  rating's  a  minimum  of  1)±0  approaches  would  have  to 
be  conducted  per  month.  This  would  je  35  approaches  per  aviation  unit  or 
about  one  per  aviator  per  month. 

d.  S-2  (Intelligence). 


e.  S-U  (Logistics). 

(1)  D6U  Support 

(a)  03SERrATTCi'.  Many  ASD  commanders  are  failing  to  submit  equipment 
density  lists  and  PAL's  to  supporting  ESU's.  Additionally,  many  ISO's  are 
found  to  ae  operating  without  any  established  PLL. 

(b)  EVA" •'•ATI ON.  The  AGO  is  not  staffed  to  oerform  basic  supply  functions 
and  must  depend  on  limited  technical  assistance  from  this  headquarters  and 
maximum  support  from  the  unit  to  which  attached. 

(c)  RFC CS TiENOATI CW3 .  That  continuing  emphasis  be  placed  on  local 
support  by  DSJ's  and  PLL  management.  Revision  of  MTOE  1-87G  is  necessary 
to  add  supply  personnel.  Liaison  and  assistance  visits  to  ASD's  should 
continue  to  assist  the  ASD  commander. 

(2)  Addition  to  MTOaE  -  Theodolite 

(a)  OBSERVATION.  Army  GCA  equipment  in  RVN  has  been  flight  checked 
by  both  USAF  and  .Army  aircraft  and  the  glide  slowe  angle  is  often  outside 
required  tolerances. 

(b)  EVALUATION.  A  theodolite  is  the  best  means  of  determining  the 
accurate  glide  path  angles  required  by  Hi  11-2557-25.  It  is  also  used  to 
survey  runways  and  terrain  surrounding  airfields  and  therefore  becomes  an 
essential  instrument  for  developing  approach  procedures.  The  flight  check 
section  is  not  authorized  a  theodolite  by  TOE, 
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SU3J1CT:  Operational  Iteaort  nf  Knsj„,  .  HQ  15  November  K68 

(FOT>  **  assg  ffi? 

the  HO  •J’ttSS'h.'Sw.TSSM^  “f  be 

S-3  (Organization) . 

None 

3»  5-1  (Information). 

None 

h*  Signal  (Comanuilcati ona ) . 

(1)  Inexperienced  Avionics  Repairmen 

on-site  ^5?  leUi'SfteLTr  T",  *°  provide 

“»«*«  repair  SSiST  *  h1”™*”  °f 

the  U^Sre  a/?  Tilth  either 

this  equip, lent  are  emected^a boride  oitettel'rte'  P0rffloel  "Kintnining 
general  support  maintenance  n^h  ntm,  „  -s^te  cirect  support  and  limited 

necessary  SeeirT^^  ^vaSSbl^Z  tlrt^  fS"?  *?St  and 

ponent  radio  equipment  utilized  in  the.**  +Jt  1  vel  of  maintenance.  Com- 

Wehly  »aUed^nte^e“:2o^e?%\^LrS:d.^^”temnCe  ”7 

ty  personnel  with  2U  weeks  of  8lfl(<trndir  t  ,.the  sites  are  manned 
ducted  at  the  FAA  Center  Tn  mno+  8  schooling,  part  of  which  was  con- 

*  experience  niedefto  ff ?r“"  l!“*  ^  ^gree 

■iiroct  assistance  iroToS^L^^7  srjhlsticated  equipment  without 

of  theae  menl^  r«”nt“?o£  SSu.’STd  The  "IeJ'orit7 

experience.  On-site  supervised°OJT  h^e.had  111116  or  no  practical 

{’  oiocreqS^laSnilT^/ru^t-SeTLr1" 

tore  to  equiSt  ta-ttmePr'lf  ”tho  to  “  °f  ?C  !r‘rJor  co”tribu«.ng  fac- 
avionics  BandffiZti0  {"?  e^ects  16  Provide  professional 
quaUaLt^aSeSncf^ZeiT^  flS’-”*  retention  of 

no  matter  hoy  M-Thly  Motivate)  rite  u  is  mandatory.  An  Individual, 
proficiency  level  „  f£P? til  be  seated  to  perform  at  the  same 

7  1  “  a  :ith  sight  or  ten  years  experience  in  the  field. 

repiinVfSS™SSB'  AL^  f”14  5?  "**  t0  bril«  the  avionics 

o/sophisti’cfJtt  *“ 
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(2)  Frequency  Allocations 

(a)  OBSERVATION.  Tighter  control  on  the  distribution  and  utilization 
of  all  frequencies  is  required. 

(b)  EVALUATION.  Over  the  past  several  years  HF,  UKF,  VHF  and  FM  fre¬ 
quencies  have  been  distri  suted  by  major  commands  through  channels  to  sub¬ 
ordinate  iLiits.  Accurate,  up-to-date  records  have  not  been  ma? ntnbned  on 
the  utilization  status  of  each  frequency.  Major  commands,  now  responsible 
for  the  allocation  of  various  frequencies,  cannot  assure  a  newly  assigned 
frequency  will  be  usable  within  a  given  area.  Failure  of  some  subordinate 
units  to  properly  turn  back  those  frequencies  no  longer  required  has  greatly 
limited  the  availability  of  usable  frequencies.  Some  units  are  using  un¬ 
authorized  frequencies  while  other  units  are  utilizing  frequencies  tor 
other  than  their  originally  intended  purpose,  idsuse  of  frequence  es  is 
evident  at  airfields  uhere  assigned  ground  control  frequencies  are  being 
used  for  either  tower  approach  or  GCA  transmissions,- "ML suae  cr  total'  dis¬ 
regard  for  frequency  discipline  is  causing  major  operational  and  adminis¬ 
trative  problems. 

(c)  RECOKHEHBAHC^.  flACV  and  Field  Forces  should  clear  and  assign 
ATC  frequencies  for  utilization  within  units  of  the  58th  Aviation  Group. 

To  insure  tighter  management  control  all  frequency  requests  and  allocations 
for  subordinate  58th  Aviation  Group  units  should  be  processed  through  the 
Group  Signal  Office. 

(3)  Radio  Frequency  Utilization 

(a)  OBSERVATION.  Military  aircraft  equipped  with  the  AN/AHC-lfU  radio 
are  limiting  the  range  and  number  of  FM  frequencies  available  for  airfield 
utilization. 

(b)  EVALUATION.  A  limited  number  of  military  aircraft  are  still 
equipped  with  the  AN/ARC-UU  radio.  This  set  has  a  usable  frequency  range 
of  2U.00  Mhz  through  51. 9  Mhz  idth  a  100  Khz  increment  spread.  The 
remaining  aircraft  in  Vietnam  have  joen  retrofited  rith  the  new  series  of 
radios  which  include  the  AN/ARC -5U  and  the  AW/ARC-131.  The  AN/ARC -5U 
covers  a  range  from  30.00  i'ihz  while  the  AN/ARC-131  continues  to  75.95  lihz. 
Each  of  these  radios  operates  on  a  50  Khz  increment  spread.  Until  such 
time  as  all  aircraft  within  Vietnam  are  retrofited  with  the  new  series 
radio,  frequency  allocations  for  airfields  must  remain  within  this  range. 

(c)  RTCCWMEXDA TICKS .  Appropriate  command  emphasis  should  be  given 
to  expediting  the  current  ZIR  program. 
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(U)  iee.con  Dovnti  ne 

(a)  03S12RVAtTCN.  Radio  Deacon  AlVTRI’-25  downtime  has  been  and  is 
continuing  to  remain  a  problem. 

(b)  EVAIilATIC'd.  Only  a  relatively  small  percentage  of  the  AV/TRW-25 
beacons  are  operati  onal.  The  portable,  lightweight  AN/TRN-25  trctical  beacon 
was  designed  for  operat/onal  periods  of  short  duration.  In  Vietnam,  this 
beacon  is  frequently  operated  beyond  its  intended  capability,  ^ust  and  ex¬ 
treme  climatic  conditions  have  been  major  contri  Putin?  factors  to  the 
abnorolly  high  equipment  failure  rate.  The  AN/TRN-25  is  presently  under¬ 
going  a  fifth  modification  which  includes  the  installation  of  a  brushless 
motor  and  a  chassis  extension.  :!ewly  modified  beacons  have  already  exper¬ 
ienced  further  outages.  There  is  no  evidence  at  this  time  that  the  new 
modification  is  a  possible  cruse  in  the  latest  failures. 

(c)  xt'XQj ; OidUATI OdS .  AM/TRN-25's,  prograuiwed  for  use  as  permanent 
beacon  installations,  should  be  mounted  in  an  air  conditioned  shelter  similar 
to  that  housing  tho  AN/GRM-6  beacon.  Special  arrangements  should  be  made 

to  repair  the  large  number  of  AH/T:td-25's  presently  on  a  dead-line  status. 

R  &  D  could  attempt  to  provide  a  lightweight  beacon  capable  of  sustained 
operations  in  environments  similar  to  that  of  SE  Asia. 

(5)  Signal  Corjmnications 

(a)  OBSERVATION.  During  the  past  months,  the  knowledge  and  ability 

of  the  on-site  maintenance  technicians  for  the  AN/FSQ-75  and  AW-3  ATC  systems 
has  greatly  improved.  However,  the  advances  fade  in  this  area  seem  to  be 
temporary  because  of  FAA  trained  personnel  finishing  their  tours.  The  loss 
of  these  technicians  creates  a  situation  similar  to  when  the  FAA  packages 
arrived  in-country;  a  lack  of  qualified  and  experienced  technicians. 

(b)  EVALUATION.  Frequent  inspection  and  technical  assistance  visits 
to  the  A3Ds  by  58th  aviation  Group  and  FAA  personnel  have  revealed  that 
proper  maintenance  is  not  being  performed,  A  lack  of  direct  supervision 
and  initiative  on  the  part  of  -.Maintenance  technicians  exists.  To  relieve 
this  problem  the  Signal  Section  hast 

(1)  Written  a  SOP  which  affords  the  technician  a  guideline  for  main¬ 
tenance,  The  SOP  points  out  a  minimum  levol  of  maintenance  and  Trill  pro¬ 
vide  weaker  technicians  step-by-step  instructions  for  maintenance  and 
attain  acceptaole  standards. 

(2)  Initiated  standardized  maintenance  forms  to  accompany  the  SOP. 

These  forms  will  provide  inspection  teams  an  aid  in  determining  whether 
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maintenance  is  being  performed.  The  forms  will  also  -benefit  technicians 
by  showing  any  deterioration  trends  of  normal  equipment  functions. 

(3)  Instructed  ASDs  to  report  any  equipment  breakdown  on  a  daily  basis 
using  the  established  53th  Group  high  frequency  net.  Requests  for  technical 
assistance  and  repair  parts  not  available  on-site  are  also  reoorted  over 
tho  net.  This  enables  the  58th  Aviation  Group  to  assist  the  ASD  immediately. 

(U)  Rectified  a  lack  of  adequate  test  equipment  at  the  tower  sites. 

T.iis  proelen  was  solved  by  the  arrival  and  distribution  of  twelve  sets  of 
test  equipment.  The  distribution  was  based  on  the  location  of  the  ASD  and 
availability  of  equipment  outside  the  58th  Aviation  Group.  Further  tost 
equipment  shipments  are  expected  in  short  time  to  provide  all  ASDs  with  the 
necessary  tools  to  perform  higher  level  maintenance, 

N. 

(c)  RECOMMENDATIONS.  During  the  past  months  of  operation,  the  most 
pronounced  failure  of  the  maintenance  concpet  has  been  that  personnel 
trained  as  technicians  lack  the  knowledge  and  experience  to  perform  the 
duties  expected  of  them.  Only  technicians  with  exceptional  initiative  have 
meat  tils  difficult  task  and  succeeded.  Future  technicians  ±i ould  be  trained 
more  extensively,  or  idLlitary  personnel  with  experience  and  proven  skills 
should  be  trained  on  the  equipment  peculiar  to  the  A1I/FSQ-75  and  assigned 
to  ASDs  usifig  that  si's  tern. 

(6)  GCA  Alignments 

(a)  OBSERVATION,  many  sites  hove  maintenance  men  who  camot  appljr 
adequate  technique  to  the  alignment  on  GCA  radar  sets. 

(b)  EVALUATION,  These  men  have  received  the  theory  but  cannot  over¬ 
come  the  lack  of  experience  and  test  equipment  in  tirio  to  be  of  maximum 
use  during  their  tcur  in  Vietnam. 

(c)  RECOMMENDATIONS.  Field  Sorvi.ce  Representatives  could  go  to  the 
sites,  without  touching  tho  equipment,  and  guide  the  maintenance  man 
through  these  alignments.  The  FSRs  could  show  the  maintenance  man  how  to 
iua.e  the  most  use  of  available  test  equipment. 

(7)  1st  and  2nd  Echelon  Maintenance  (PM) 

(a)  OBSERVATION.  Very  few  sites  have  performed  continuous  .PM  on  GCA 
equipment. 
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(b)  EVALUATION.  There  are  two  factors  allowing  PM  to  remain  undone. 
First  is  inexperience  of  maintenance  personnel.  The  second  factor  is  lack 
of  initiative  nn  the  part  of  unit  supervisors. 

(0)  RE  COM;  x.KD\T  IONS .  A  series  of  prescheduled  technical  inspections 
should  be  done.  The  results  of  these  inspections  would  be  given  to  the 
’unit  commanders  for  their  action. 

(3)  Air  Conditioners 

(a)  0  BSE /.VATIC  i.  Too  many  GCA  radar  sets  become  totally  or  partially 
inoperative  di.:  uo  leek  of  air  conditioning. 

(b)  EVALUi'.T  "ON .  V.'i  .  a  site  has  an  air  conditioning  unit  fail,  there 
is  no  clear  cut  channel  t_  a  support  facility  for  parts,  technical  assis¬ 
tance,  or  cc;*. piste  exchange  of  equipment. 

(c)  RECC KaJIDAT IONS .  Direct  Support  Units  should  be  assigned  main- 
^enance  responsibility  for  specific  ASD  units.  ASD  Commanders  should  be 
given  necessary  guidance  on  the  correct  procedures  to  follow  in  obtaining 
DS  for  ground  :'r  ,mr  -i  equipment. 


i.  Die  5cth  Aviation  Group  (FFM)(PROV)  has  achieved  its  initial  organ¬ 
izational  objectives  and  is  becoming  progressively  more  effective  in  the 
air  traffic  control  functions  for  which  it  is  responsible.  However,  sub¬ 
stantial  refinement  in  internal  administration,  operation  and  procedures  is 
required.  In  addition,  both  the  scale  and  quality  of  air  traffic  control 
services  and  support  potentially  available  from  currently  authorized 
resources  can  be  materially  expanded.  Emphasis  is  being  placed  on  real¬ 
izing  these  improvements  required  in  those  two  areas.  As  the  group  accom¬ 
plishes  these  improvements  and  progresses  toward  maturity,  emphasis  will 
be  focussed  on  developing  and  proving  new  concepts,  procedures  and  tech¬ 
niques  in  the-  air  traffic  regulatory  field  as  well  as  in  the  general  field 
of  aeronautical  services,  with  the  objective  of  increasing  the  effectiveness 
of  Army  aviation  as  a  whole. 
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SUBJECT:  Operational  Report  of  Headquarters  58th  Aviation  Group  (FFl.)(Frov) 
for  the  Period  End  in.-;  31  October  1968,  RCS  CSP0it-65  (Rl) 

DA,  HEADQUARTERS,  1ST  AVIATIOi.  BRIGADE,  APO  96384  g  DEC  1968 

THRU :  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVliGC-DA, 

APO  96375 

Comnander-in-Chief,  United  States  Army  Pacific,  ATPi. :  GruP-OT, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Amy,  Washington,  D.C.  20310 

1.  This  headquarters  has  reviewed  this  report,  considers  it  to  be  adequate, 
and  concurs  with  the  contents. 

2.  The  following  additional  comments  are  considered  pertinent: 

a.  Paragraph  lf(l),  page  5.  ThiB  headquarters  has  implemented  the 
1st  Log  Command's  Commander's  Critical  Item  List  (dCH)  report  which  is 
designed  to  help  solve  this  type  problem. 

b.  Paragraph  lh(4),  page  6.  USAIC  V  records  indicate  that  in  country 
stocks  of  tactical  airfield  lighting  sets  are  at  a  zero  balance.  72  tactical 
airfield  lighting  sets  are  on  order  from  the  States.  Estimated  date  of 
delivery  is  October  1969.  Permanent  lighting  under  MCA  funding  cannot  be 
justified  because  of  insufficient  night  operations.  Permanent  lighting  is 
expensive  ($30  per  foot  of  runway)  there! ore  justification  must  be  extremely 
detailed. 

c.  Paragraph  lh(2),  page  6,  The  problem  extends  even  further.  In 
many  instances  tha  ASD  Commander  and/or  Airfield  Commander  do  not  know  the 
criteria.  In  many  instances  where  construction  criteria  is  most  frequently 
violated,  the  Installation  Commander  1b  an  aviator.  Coordination  between 
the  ASD  Commander  and  the  Installation  Commander  would  insure  aviator  re¬ 
presentation  on  the  Base  Development  Board. 

d.  Paragraph  2a,  page  10.  Concur  with  the  requirement  for  an  LOI  to 
be  published  delineating  the  responsibilities  and  relationships  of  the  AjD 
and  the  unit  suppo  ted.  The  58th  Aviation  Group  (FFM)(Prov)  will  be  tasked 
to  draft  the  LOI  and  forward  it  through  this  headquarters  to  USAR.  for  final 
approval  and  publication.  USARV  must  implement  the  LOI  since  the  ASDs  support 
non-lst  Aviation  Brigade  units  to  include  1st  Logistical  Command  and  divisional 
units, 

e.  Paragraph  2b(l)>  page  11.  DA  Fifth  US ARP AC  Aircraft  Closed  Loop 
Support  Conference,  October  I960,  does  indicate  2  U-21's  authorized  for  the 
58th  Aviati'--.  Group  (FTM)(Prov),  and  that  they  would  be  delivered  by 

1  January  19oo.  However,  USARV  AVB-LOG  states  that  at  this  time  they  have 
no  information  or  projected  arrival  dates  for  any  U-21  aircraft.  When  air¬ 
craft  arrive  they  will  be  delivered  according  to  priorities  established 
by  USARV  Aviation  Officer. 
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SUBJECT!  Operational  Report  of  Headouarters  aRta  s  6  Dt  u  !9Rfl 

for  the  Period  Ending  31  OtSlris1S]st°&SB:,(te’) 

(FnO (Prov)* vas'indorsed  h^s'hetwSrs?  1f%58th  Avl!,tion  3*»P 
for  special  Ai’C  training  .or  Flight  LlWv  requestini  coordination 

arrival  in  RVK.  J  11  1  CheCA  Action  personnel  prior  to  their 

subortinf^jSndg^Kh^L.MrtJ1118  Jjeadquarters  has  notified  all  ir.aj  r 
1CA  controller  qualification  and  oro°?  °f  pract*ce  5CA  runs  in  rr.aintalnin  • 
where  OCA  facilities  ^  a^ii at  tho“e  ^ieldo 
time  and  rdsaion  Derrltc,  +_  ^  8 >  were  direct d  to  have  aviators,  when 
tertination.  POTEUS’  *°  »«“•*  *  I*™**.  OCA  approach  prior  to  Si  ;ht 

the  58thPSi!2™  GriupSFBiHPr^ST  a,theodollte  1»  required  by 
However,  a  special  letfer  of  aShli^t?  f  *”e.“curat'  «lide  angles, 
action  to  obtain  the  theodolite^  The  RSth  S/i*  consld»red  appropriate 
been  directed  by  thls  headouarters  S  !f?.f,latlon  aroup  (FtK)(Prov)  has 
J  ISO  day  loan  to  be  followed  up  b-  SeSmE  «  request  for  a  theodolite  on 
(rcKXPrev)  currently  has  a  theLiite  on^^ip^^fj!^"  ^ 

FOR  THE  CaiJLKDIRj 
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UkE  $.  PETERSON 
1LT.  AGC 
ASST  ADJ  GEN 
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SUBJECT:  Operational  Report  of  Headquarters  58th  Aviation  Group  (FFM) 

(PROV)  for  Period  Ehding  31  October  1968,  RCS  CSFOR-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  AFJff,  VIETNAM,  APO  San  Francisco  96375  e:  V 

TO:  Commander  in  Chief,  United  States  kray,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1*  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1968  from  Headquarters,  58th 
Aviation  Group  (FFM) (PROV). 

2.  Co  aments  follow: 

a.  Reference  item  concerning  administrative  support,  page  10,  paragraph 
2a(l)  and  1st  Indorsement,  paragraph  2d.  Concur  with  the  1st  Indorsement, 
paragraph  2d.  The  58th  Aviation  Group  has  been  notified  to  submit  a  recomnended 
change  I  AW  provisions  of  USAHV  Cir  3 10-44,  dated  31  May  1968  if  their  present 
MTOE  is  not  considered  adequate. 

b.  Reference  item  concerning  GCA  personnel,  page  12,  paragraph  2c (2). 
Concur.  This  training  has  been  programed  for  inclusion  in  the  USAAVNS  PCI. 
Instruction  in  TERP’s  should  be  limited  to  a  general  understanding  of  criteria 
that  effect  the  preparation  of  NDB,  PAR,  and  ASR  approaches. 

c.  Reference  item  concerning  inexperienced  avionics  repairmen,  page  14, 
paragraph  2h(l).  Nonconcur.  On-the-job  experience  cannot  be  provided  in 
service  schools.  It  is  the  responsibility  of  the  individual  unit  commander 
to  supervise  recent  service  school  graduates  and  assign  them  where  adequate 
supervision  is  available  until  their  experience  level  is  appropriate  to 
permit  assignment  to  more  responsible  duties. 

d  -  Reference  item  concerning  frequency  allocation,  page  15,  paragraph 
2h(2).  Concur  in  the  recommendation.  MACV,  Field  Forces,  and  3d  MAF  clear 
and  assign  frequencies  for  specific  airfield  use.  Procedures  are  contained 
in  the  current  USARV  Cir  CB0I  and  1st  Aviation  Brigade  SSI.  This  headquarters 
will  make  recommendations  for  better  frequency  management  to  the  1st  Aviation 
Brigade  and  the  58th  Aviation  Group  by  separate  correspondence. 

e.  Reference  item  concerning  radio  frequency  utilisation,  page  15, 
paragraph  2h(3).  Concur.  The  elimination  of  the  AN/ARC-44  radio  from  the 
USARV  inventory  will  be  realised  in  the  near  future  by  completion  of  the 
ZIR  retrofit  program.  The  iacent  arrival  of  U-lfc  and  U-6A  ZYR  retrofit 
kits  will  allow  removal  of  the  remaining  AN/ARC-44  radios  now  in  service. 
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f.  Reference  item  concerning  beacon  down  time,  page  16,  paragraph 
2h(4)<  Concur.  The  AN/TRN-25  low  frequency  beacon  has  been  plagued  with 
major  problems  since  its  deployment  to  RVN,  A  number  of  MWO  actions 
together  with  other  suggested  improvements  have  failed  to  convert  this 
beacon  into  a  satisfactory  navigational  aid.  Future  utilization  of  this 
equipment  will  be  limited  to  temporary  tactical  use  or  a  back-up  for  the 
more  reliable  AN/GRN-6  system.  An  ENSURE  requirement  was  submitted  by 
USARV  for  a  new  low  frequency  beacon  to  replace  existing  equipment  and  vali¬ 
dated  by  DA  on  23  November  1968. 

g.  Reference  item  concerning  GCA  alignments,  page  17,  paragraph  2h(6). 
Concur.  Maintenance  support  for  all  ATC  equipment  including  the  AN/TPN-18 
GCA  radar  sets  demands  that  an  "on-aite"  maintenance  concept  be  used.  Recent 
deployment  of  all  sixteen  ITT  Gilfillan  FSR's  to  the  various  GCA  Bites  will 
provide  responsive  maintenance  support  and  adequate  training  of  enlisted 
personnel.  A  refined  PLL  listing  has  been  provided  Aviation  Support 
Detachaents  in  an  attempt  to  reduce  down  time  of  these  systems.  Test 
equipment  shortages  have  been  filled  as  the  equipment  becomes  available. 


POE  THE  COMMANDER* 
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CPT,  AGC  l 
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SUBJECT:  Oper  tional  Report  of  HQ,  58th  Avn  Gp  (FFM)(PROV)  for  Period 
Ending  31  October  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  4  FEB  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


_  DEPARTMENT  OF  THE  ARMY 
HEiiD^UARTtiRS  58th AVIATION  GROUP  (FFM)  (PiiOV) 
APO  San  Francisco  9638U 
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SUBJECT,  Organization  of  58th  Aviation  Group  (FFM)(PROV) 
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